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Project descriPtion
“Isa Boletini” primary school is located in Administrative Unit No.11, an area that has experi-
enced a dramatic increase in population during the recent years. The school serves approx-
imately 1100 school children, but palnning to transform it into a community center it is ex-
pected to serve an additional 950 – 1000 members of the community. The project envisages 
the construction of an additional 3 floor wing in the northern part of the existing facility which 
would add a total of 17 additional classrooms, 3 hydro-sanitary facilities, a medical room and 
one administration office with a total area of 1355 square meters. Part of the project consists 
in the upgrading of the electricity grid, the water supply system, fire protection system and the 
installation of the heating system.  

overall objective 
The project will improve the conditions and capacities for teaching and by adding additional 
space will allow for a better reorganization of the entire layout of the facility. The extra capac-
ities will also improve conditions in the classroom by addressing overcrowding as one of the 
main problems faced by the school and the two shift teaching that takes place due to the lack 
of classrooms. 

Project imPlementation modality
The school suffers from a lack of capacity and overcrowding, as well as from lack of recreation-
al areas and proper heating and electrical systems. The list of activities that the project entails 
is as follows:
•	 Construction of an additional wing to increase capacity;
•	 The creation of recreational spaces for attendance not only by school children but also for 

use by the community;
•	 Improvement of the technical teaching facilities and laboratories;
•	 Increasing the efficiency of energy use, through the installation of the heating system.
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