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Project description
The school is located in Administrative Unit No. 3 and it covers an area of 2100 square meters 
and a total built area of 1040 square meters. Built in 1996 as a 3 story building, it houses 814 
pupils in 24 classrooms. Due to poor construction standards the walls have developed crakcs, 
while the situation of the toilets and leakage from the roof and ceilings is very serious. The re-
construction foresees a serious intervention to address the problems mentioned above as well 
as the installation of a new heating system, new tiles and gym flooring.

Overall Objective 
The project will improve the standards and conditions in one of Tirana’s best high schools, thus 
reducing overcrowding and double shifts in teaching, as well as provide additional recreational 
facilities that will transform the school into a proper community center. The installation of the 
new heating system will also improve energy efficiency thus lowering costs. 

Project impleMEntation modality
The project will consist in the following interventions:
•	 Reconstruction and repair of the school building;
•	 Creation of recreational spaces for attendance not only by school children but also by 

individuals as part of community centers;
•	 Improvement of the technical teaching facilities;
•	 Upgrade of building for use as a community center.
•	 Increasing the efficiency of energy use, through the installation of the heating system.

Reconstruction of the “Kongresi i Lushnjes” 
school


