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Project description
The school covers a total area of 1283m2 and a built area of 491m2. A total reconstruction was 
carried out in 2002 by the Ministry of Education. It is a 3 floor building that serves 604 students 
The students have to attend school in double shifts due to the lack of capacities. The school has 
18 classrooms with approximately 31 students each. There is only one computer lab and a gym 
of 152 m2 gym. The school lacks a physics lab, a chemistry lab and a biology lab. 
Although structurally sound, the school is in urgent need of better waterproofing in order to 
address a humidity and leakage problem that is steadily worsening. The toilets and plumbing 
in general also in need of an upgrade. The central heating system is a necessity in order to im-
prove conditions in the school and reduce costs to the school through a more efficient energy 
use. 

Overall Objective 
The project will reconstruct and rehabilitate the school facilities thus creating better teaching 
conditions. The reconstruction will also allow for the reorganization of the existing space in 
order to reduce the density of students per classroom through a more efficient use of the ca-
pacities. The reconstruction of the gym will add to the recreational dimension of the school and 
make it more attractive as a community center. The installation of the heating system will lower 
costs and provide better conditions.

Project impleMEntation modality
The project includes the following activities:
•	 Reconstruction and repair of the school building;
•	 Creating recreational spaces for attendance not only by school children but also by individ-

uals as part of community centers;
•	 Improvement of the technical teaching facilities;
•	 Adaptation of facility as community center;
•	 Increasing the efficiency of energy use, through the installation of the heating system.

Reconstruction of “Siri Kodra” primary school


