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[bookmark: _Toc424210154]BACKGROUND INFORMATION
1.1 [bookmark: _Toc424210155]Partner country
Albania
[bookmark: _Toc424210156]1.2 Contracting authority
Municipality of Tirana`
[bookmark: _Toc424210157]1.3 Country background
[bookmark: _Toc424210159]In these last 20 years the Albanian economy has undergone a change with high growth rates. One of the fast pace developer in of course Tourism. At present Tourism contributes to more than 13 percent of the Total GDP and gives employment to one fifth of the overall Albanian population. Given this, Tourism remains the most important sector for the Albanian economy.
The attractiveness of Tourism has made that every year new Tourism businesses are in place being as intermediaries (Tour Operators or Travel Agencies) or as providers of the basic tourist services such as accommodation structures or restaurants.
Tour operators are numerous and always in struggle to find unique itineraries and products that will satisfy the requirements of massive or niche markets. 
One of the most developed forms of Tourism is at present the Cultural Tourism. Cultural Tourist are explorers of the unique features of Albanians being the material or non-material culture such as habits, rituals and religion.
In Albania, there is a peaceful coexistence of those practicing a variety of religious faiths. Muslims, Orthodox, and those following the teachings of the Catholic Church comprise the majority of people adherent to religion. In 1967, religious worship was prohibited and the country became the world’s only official atheist state. Since the end of the Communism, Albanians have been guaranteed the freedom of religion and have exercised that freedom in various ways.

1.4 Current Situation in the Sector
Albania is a unique example of inter-religious coexistence on a global scale. National and local institutions have valuableexpertise in dealing with religious authorities and an accurate capitalization action could have a significant impact on thistouristic niche.
Travel Agencies in their endeavor to find unique tours are trying to find creative ways to include religion habits/rituals and religious monuments in their list of cultural tourism.
Travel Agencies are trying to organize tours in the forms of pilgrimage or to dedicate at least part of their tours to religious monuments which in Albania date centuries B.C.
At present there are no specific tours dedicated solely to religion besides the pilgrimage visits at the Tomorri Mountain, which more than the organized work of travel agencies is an organization of people who learn about that religion.
Albania is a well known country for a peaceful existence of all religions. The mutual respect between religions is transmitted to everyone. Also the state respects religion by allowing holidays in all the most commemorative days for all religions, not providing unmerited favours to one of the religions. This way a balance and respect is promoted. 
There is a list of Cultural and religious monuments well documented where there is not a specific product dedicated solely to religious tourist. The demand for such tours is existing and the niche markets for such products are expanding whereas the products are not meeting the demands. The value proposed through actual tours is still modest.
1.5 Related programmes and other donor activities
This Project falls under INTERREG IPA II CBC Italy-Albania-Montenegro; Second Call for Proposal - Targeted

[bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
[bookmark: _Toc424210162]INTERFIDE is designed to significantly contribute to the competitiveness of cultural and touristic industries in the program area.
Technically speaking, the inter-religious niche an almost untapped market in the partnering countries. The Project shared objective is toenhance the administrative, cultural and technical conditions for the development of smart management of this unique asset ofour territory. 
The smart management objective will be pursued as follows:
· Focus on specifically designed communicative
· instruments for inter-religious tourism, improving the institutional dialogue between private, public and religious actors, 
· Focuson family and youngsters markets and on the tools to enhance the attractiveness of our offer; • Focus on the international bestpractices in the field of inter-religious tourism, such as Cordoba, Kazan, Jerusalem. 
Purpose
The purposes of this contract areas follows:
1. Provide the right leadership of the project
1. Use project resources efficiently and effectively
1. Manage teams and people adequately
1. Meet the project objectives

[bookmark: _Toc424210163]Results to be achieved by the contractor
[bookmark: _Toc424210164]The project's main result will be that of creating a market attractiveness for inter-religious touristic experience in Italy-Albania-Montenegro attracting enterprises, tour operators and public administrations. The result will be achieved byINTERFIDE's output, in the form of a Common Action Plan with a joint declaration of intents, containing both legally binding andprogrammatic parts, that will be the basis for further development, scale-up and transferability endeavours.
Based on this the results to be achieved by the Contractor are:
· Managed the works and tasks to increase in number and quality of the private touristic offering related to inter-religious tourism; 
· Organized duties and activities to increase in number and quality the institutional relations between religious authorities and selected touristic stakeholders, relevant public and private subjects, specialized department of Ministries, NGOs and advocacy groups, sectoral EEIGs, and other key-players interested in the touristic industry.
· Coordinated internally with efficiency and timely all the projects activities to reach the smooth implementation of the project.

ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
[bookmark: _Toc424210166]Assumptions that may hinder the project
1. Prolongation of the pandemic situation and a second closure
2. Elections that are expected to happen in 2021
3. Local elections may occur during the life of the project
4. Administrative changes in Municipality
5. Lack of collaboration between parties implementing the project
Risks
The risks that might influence the smooth implementation are considered:
· Advocacy difficulties due to lack interest / clarity The very innovative nature of the INTERFIDE touristic offering could pose a threat to the initial involvement ofstakeholders, especially public institutions and religious authorities, due to a lack of interest, scarce clarity of thetopic, other restraint.

· Lack of interest / willingness of external entities to sign the CommonAction Plan. A Common Action Plan for inter-religious tourism is - by its own nature - an ambitious objective. In the last two months of the project, issues might arise in regards to the actual signature of the document by institutional subjectexternal to the project consortium.

[bookmark: _Toc424210167]SCOPE OF THE WORK
4.1 [bookmark: _Toc424210168]General
4.1.1 Description of the assignment
The duties of the External Consultant/Company with the limit fund of EUR 39,003.84 regards the WP M “Management”. 
4.1.2 Geographical area to be covered
Tirana, Albania
4.1.3 Target groups
	Target Group
	Further explanation of the target group

	Other
	Religious authorities, figures and institutions

	Local public authority
	Local public authorities

	Regional public authority 
	Regional public authorities

	National public authority
	National public authorities

	Infrastructure and public service provider
	Infrastructure and (public) service providers

	Interest groups incl. NGO-s
	Interest groups including NGOs

	International organization under national law
	International organisation under national law

	International organization under international law
	International organisation under inter-national law

	SME-s
	SME-s

	Business support organizations
	Business support organizations


[bookmark: _Ref20657225][bookmark: _Toc424210169]4.2 Specific work
The work of a Manager is to make sure the adequately and timely progress of all activities and objectives of the Project. In this regard the specific works of the assignment are:
6. Effective and efficient communication established between all project partners and JS
7. Successful and timely organization of all procurement procedures and practices
8. Timely and accurately preparation and submission of Progress and financial reports
9. Establish and monitor the efficient communication with the audience and target groups so to ensure project visibility and sustainability
10. Monitor all the contractors to make sure the implementation of tasks within time limits and required quality.
11. Identify problems and follow a proactive approach to solve them.
12. Establish and maintain regular contacts with all the parties that are involved in project implementation (Public or private bodies, individuals, or companies)
13. Organizes regular meetings with all parties involved in the project, also organizes missions abroad as needed.

4.3 [bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
4.3.1 Responsible body
The responsible body for the implementation of the Project is the 
Municipality of Tirana,
Directorate of European Integration and Foreign Projects

4.3.2 Management structure
The Municipality of Tirana is a local Government entity. The Contract is signed by the Mayor whereas the implementation of the Project will be done by the Directorate of European Integration and Foreign Projects. The responsible person for all the future works from the side of Municipality of Tirana will be Mr. GenciKojdheli.
4.1.6 Facilities to be provided by the contracting authority and/or other parties
N/A
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
Tirana, Albania
[bookmark: _Toc424210173]Start date &period of implementation of tasks
The intended start date is <date> and the period of implementation of the contract will be <number> months from this date.Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc424210174]REQUIREMENTS
Company/Expert
The candidates can be natural/legal person, international/regional organisations with the following required skills, qualifications, and experience: 
In case of natural person:
· At least a master’s degree in a related field (degree in MBA, Management or engineering)/ A higher degree is preferable.
· Technical engineer experienced in the management of waste
· Excellent knowledge of European and national legislation related to the Waste Management systems
· Min 10 years experience with Project management
· Min 10 years of experience in the implementation of IPA Projects or other foreign donor projects
· Excellent knowledge of English language

In case of legal person:
· Documented strong experience in consultancy and supporting activities related to similar projects 
· Documented strong experience in policy papers creation in the field of the project activities 
· Documented work experience of at least 5 years in the context of transnational and / or cooperation project in the field of waste management. 
· Excellent knowledge of European and national legislation related to the waste management system implementation and of EU funds.

Documented work experience in.
· Project Management with foreign donors
· Studies, Research and Services for Waste Management.
· Involvement in environment protection related issues/projects
· Training
· Excellent knowledge of English language. 


The legal person can count on the expertise of its partners members to satisfy the above said requirements and must describe the working team group’s competencies providing the relative CVs

Core/Professional competencies
· ability to prioritize and organize activities and tasks
· ability to communicate with people of different backgrounds and education
· ability to solve problems and work under pressure
· ability to work in, and/or manage teams
· previous experiences in projects funded by international organizations

Computer skills:
· full command of Microsoft office programs (word, excel, power point) and internet applications)

4.3.3 Other experts, support staff & backstopping
N/A
[bookmark: _Toc424210176]Office accommodation
Office accommodation for each expert working on the contract is to be provided by contracting authority.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped.In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract.Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original and three copies:
1. Inception Report of maximum 8 pages to be produced after one month from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractorshould proceed with his/her work unless the contracting authority sends comments on the inception report. 
1. One Interim Report after nine months from the start of the assignment. The Report should be in English language, min 5 pages and be produced in three copies.
Draft final report of maximum 15 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft finalreport, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the Responsible person from the Municipality of Tirana for this Project as identified in the contract.The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
[bookmark: _Toc424210184]Monitor and evaluate work being done to ensure good progress and results in accordance to the deadline set. Such objective will be achieved by:
14. Number of Stakeholders involved in the project
15. Number of religious itineraries created 
16. Number of Tour Operators/Travel Agencies involved
17. Number of supported transnational cooperation networks
18. Timely implementation of project tasks/reports



Special requirements
N/A
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